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Our mission  
 

 HYESTART is an organization supporting human rights in Armenia and the region. 
  

Hyestart thus promotes minority rights and artistic freedoms, while supporting 
contemporary artistic creation that questions society. 
 
 
 
 
 
 
Our vision 
 
Our independence and resolve enable us to promote the realization of cultural 
democracies within Armenia and its neighbors, modestly contributing to dialogue in 
the region. Utilizing challenging and meaningful contemporary art as a primary 
catalyst, we will contribute to bringing about societies with the maturity to foster 
calm and democratic debates about important cultural and societal issues. 
 
 
 
 
 
Our History 
 

 Hyestart was founded in November 2016 by Alain Navarra and Alexis Krikorian under the 
 premises that: 
    

• Greater respect for human rights in Armenia and neighboring countries is necessary for 
the establishment of democratic societies that respect the dignity of their inhabitants and 
societies in which inhabitants are free to express themselves and choose how they live 
without fear of violence or discrimination; 

• The development of artistic freedoms with a social and political dimension promotes the 
emergence of more open, free, mature and autonomous societies; 

• Building societies that are more respectful of human rights, moving forward while 
looking to their past based on values such as truth, will promote reconciliation and peace 
in the region; 

• The community of destiny between Armenia and the Diaspora must be based on 
democratic values and respect for human rights. 
 
2018 was therefore our second full year of operation. And we are terribly excited 
to tell you more about it in the present report.  
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Hyestart Panel "Books, Newspapers and the Arts against Censorship". Les Salons Theater. 26 April 2018. Geneva. 
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SECTION 1 AN OVERVIEW OF HYESTART 

 
ABOUT US 
 
We are an independent and unique organization.  
 
We have chosen to focus our work on minority rights, artistic freedoms and freedom of 
expression in Armenia and neighbouring countries because our expertise covers both this 
region and these rights and this region has a real deficit in this area. 
 
Beyond the defense of human rights alone, we have elected to go one step further in 
supporting socially challenging and politically meaningful contemporary artistic creativity (i.e. 
which concerns the citizen) in Armenia and the region. 
 
We have no political affiliation and are independent of any government, religion or political 
persuasion. 
 
Hyestart is an association established and registered in Geneva, Switzerland in November 2016. 
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OUR PEOPLE 
 
Board 
 

Name Position 
Alain Navarra-Navassartian President, Co-

founder 

Alexis Krikorian Secretary, Co-
founder 

Etienne Reymond Treasurer 
Christopher Dean Peterson II Member 

 
 
 

Honorary Board 
 

Name Position 
Ragip Zarakolu (Turkey) Publisher, 

Human Rights 
Activist 

Eugene Schoulgin (Norway) Writer, Vice-
President of 
PEN 
International 

Pinar Selek (Turkey, France) Sociologist, 
Human Rights 
Activist 

Serge Avedikian (France, 
Armenia) 

Actor, 
Director 
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OUR SUPPORTERS 
 

We take this opportunity to thank our individual donors who have chosen to remain 
anonymous, and the volunteers who have helped us organize our events throughout the 
year.   
 
Being such a young organization, we have not yet sought the support of institutional 
donors or foundations.  
 
We also take this opportunity to thank our partner organizations:  
 

• In Armenia: The Ari Literature Foundation, Inknagir, PEN Armenia. 
 

• In France: Le Collectif de soutien à Pinar Selek.  
 

• In Switzerland: Dialogai, the Hagop D. Topalian Foundation, l'Invitation au savoir, 
Kasa, Artzakank-Echo, the Geneva Groups of Amnesty International, and the 
Lugano Human Rights Film Festival.  

 
• In Turkey: The International Committee for Freedom and Justice for Sevan 

Nisanyan, Belge Publishing. 
 

• Internationally: PEN International.  
 
 



 

 

 
 

Hyestart Panel "Books, Newspapers and the Arts against Censorship". Les Salons Theater. 26 April 2018. Geneva. 
 
 

 



 

 

 
 
SECTION 2 GOVERNANCE & ACTIVITIES 

 

STRUCTURE & MANAGEMENT 
 
 
 
Hyestart is an association established and registered in Geneva, Switzerland in 2016. 
 
The Secretariat finds itself in Geneva, Switzerland.  
 
The honorary members live throughout Europe.  
 
 
 
 
 
 
  



 

 

 

PRESIDENT’S REPORT 
 

During this year, we once again developed the program of the 
Armenian stand at the Geneva Book Fair. We also became a proud 
partner of the Lugano Human Rights Film Festival. In both cases, this 
year's editions were quite a success! 
 
As you know, from our perspective, the use of cultural expressions is a 
tool to promote human rights. Culture and democracy are clearly 

correlated.  
 

We will continue to work on the link between culture and democratic and open societies with a 
view to support human rights in Armenia and the region.  

 
To conclude, I would like to thank our donors, everyone who has helped establish our program 
and everybody who has worked with us. 
 
Alain Navarra-Navassartian 
President 
  



 

 

 

DIRECTOR'S REPORT 
 

Our second year has yet again proved to be an exciting and challenging 
year! 
 
Our experiences on the ground as well as feedback from stakeholders we 
have been dealing with led us to adjust the mission of Hyestart, shifting 
from "cultural democracy" to "human rights". In practice, our focus and 

activities on literature, translation, freedom of expression and minorities' rights remain 
unchanged, but we felt we owed it to our partners to better define the scope of our activities. 
In addition, Hyestart also defines itself as a think thank for the human rights community, the 
Armenia-Diaspora relations, and beyond.  

 
Following a months-long process, we signed in September a translation agreement with Editions 
Parenthèses (Marseille) for the translation of Aram Pachyan's book Good-bye, Bird. As foreseen 
in 2017, this marked the effective materialization of the Vartanouche Krikorian translation grant. 
We are now looking forward to the release of the book, hopefully in time for the Geneva book 
fair in May 2019, if not later in 2019.  

 
Hyestart took part in the Geneva Book Fair in 2018 to talk about freedom of expression in 
Armenia and in Turkey with two of its honorary members: publisher Ragip Zarakolu and writer 
Eugene Schoulgin. In partnership with the Geneva groups of Amnesty International, we also 
brought to Geneva "Free Words", an exhibit about book censorship in Turkey curated by Ragip 
Zarakolu himself. This exhibit, which took place at the Maison des Associations, was a real 
public success. Not as much as our flagship event in 2018 though: "Books, Newspapers and the 
Arts against censorship" held at Les Salons Theater on 26 April and featuring writer Asli Erdogan 
as keynote speaker.  

 
The re-launch of PEN Armenia followed its course throughout the year. The 84th Congress of 
PEN International taking place in Pune, India, in October 2018, proved to be an important 
milestone in the process. We are proud to have been able to provide support and advice on this 
issue from the beginning.  

 
Finally, we are also looking forward to a Geneva book fair in which Hyestart will be able to 
highlight the rebirth of Armenian literature.  

 
Happy reading! 

 
Alexis Krikorian 
Director 
  



 

 

 

OUR OBJECTIVES AND ACTIVITIES 
 

Hyestart has 2 main aims: 
  
Hyestart’s # 1 aim is to promote human rights in Armenia, and the neighboring countries, with 
a special focus on: 

 
● The rights of ethnic, linguistic, gender, religious, and sexual minorities (LGBTI); 

 
● Artistic freedoms and freedom of expression: freedom to write, freedom to publish, 

freedom to create and related rights. 
 
 

The activities we led in 2018 in order to support Aim # 1 fall into three main categories:  
 
1. Freedom of expression in Turkey  
 
For decades, Turkish publishers have been sued more than anywhere else in the world. Several 
organizations consider Turkey to be the world's largest prison for journalists. Hyestart 
therefore organized its annual event on freedom of expression in Turkey. Entitled "Books, 
newspapers, and the arts against Censorship", it took place on 26 April 2018, attracting a large 
crowd in the prestigious 19th century theater "les Salons". The keynote speaker was 
undoubtedly Turkish writer Asli Erdogan. Our relationship with Mrs. Erdogan is now well 
established. We were very fortunate to have her with us on this event. Now living in exile in 
Germany, she was imprisoned from August to December 2016 on terrorism charges. As she 
had cancelled her participation in the International Film Festival and Forum on Human Rights 
(FIFDH) in March, people were really anxious to hear her. The other speakers were Ragip 
Zarakolu (publisher), Eugene Schoulgin (Vice-President, PEN International), Guillaume Perrier 
(journalist), Gérard Tschopp (President, RSF Switzerland) and Alain Navarra (President, 
Hyestart). The debate was moderated by Thérèse Obrecht, a respected journalist who is a 
specialist of Eastern European countries and freedom of expression as former President of RSF 
Switzerland.  
 
On the day of the event, the president and director of Hyestart took part with Asli Erdogan in 
the show Versus/Penser of Nicole Duparc on French-Swiss Public Radio: 
www.rts.ch/play/radio/versus-penser/audio/la-turquie-bouche-cousue?id=9480225  
For more, please go to: www.hyestart.net/les-arts-contre-la-censure  

 
Closing ceremony of the "Free Words" exhibit (curator: Ragip Zarakolu; Coordinator:  



 

 

Monica Dahlgren). Maison des Associations, Geneva. 28 April 2018. A joint Hyestart -  
Amnesty International (Geneva groups) event.  
 

"Free Words", an exhibition retracing the saga of Ragip Zarakolu's Belge publishing house and 
other publishing houses against censorship in Turkey, was on display at the Maison des 
Associations on 25-29 April 2018. This exhibition was made possible thanks to the cooperation 
between Hyestart and the Geneva Groups of Amnesty International. The closing event on 28 
April was very well attended, including by local politicians. We take this opportunity to thank 
Emily Baud, coordinator of the Geneva Groups of Amnesty International. Without her, bringing 
this exhibit to Geneva would not have been possible.  

 

In addition, Hyestart hosted a round-table 
on Freedom of Expression in Turkey and 
the South Caucasus during the Geneva 
Book Fair (28 April). The speakers were 
Alexis Krikorian (Hyestart), Eugene 
Schoulgin (Vice-President, Pen 
International), Ragip Zarakolu (Publisher). 
This session was also on opportunity to 
discuss how the new Armenian PEN 
center will be able to support translation, 
literary creation and freedom of 
expression in the country.  
 

Armenian Stand, Geneva Book Fair, Panel on Freedom of expression in Turkey 
& South Caucasus. 28 April 2018.  
 

In the context of these events, Hyestart published on its blog a series of in-depth articles on 
freedom of expression and censorship in Turkey.  
 

2. Democracy in Armenia 
 
Hyestart had taken part as an observer in the April 2017 parliamentary elections in Armenia (as 
part of the citizen observer initiative brought together by three Armenian NGOs, including 
Transparency International Armenia and the Asparez journalists' club). For Hyestart, it was a 
citizen commitment. More precisely it was a very good example of positive Armenia-Diaspora 
cooperation, which could lead to free and fair elections in Armenia. Hyestart sees Diaspora - 
Armenia relations as key to the progress of human rights in Armenia and in the Diaspora as well. 
Vote buying and the systematic use of administrative resources during the election campaign 
unfortunately marked these 2017 elections, which confirmed the Republican Party’s hold on 
power.  
 

Sustainable engagement is the only one that makes sense to us. That's why we returned to 
Armenia in December 2018 to again take part as an observer in the 9 December snap 
parliamentary elections. This time, it was as part of the Akanates electoral observation mission 
brought about by the same NGOs as in 2017. In a nutshell, these elections were much more fair 
and free than the previous ones For a full report on Hyestart's electoral observation mission on 
9 December 2018, please go to:  



 

 

www.hyestart.net/single-post/2018/12/10/Nikol-Pachinian-une-large-victoire-aux-législatives-
anticipées-du-9-décembre-qui-parachève-la-Révolution-de-velours  
 
These elections, confirming Nikol Pachinyan as Prime Minister, completed the velvet revolution 
process, which had started in April 2018. Hyestart analyzed the situation right from the 
beginning through a series of articles. Our President also travelled to Armenia in September 
2018 to assess the situation directly on the ground and to meet our local partners. See here the 
article published on this occasion: https://www.hyestart.net/single-post/2018/09/27/Révolution-
sans-armes-Porteuse-d’espoirs    
 

3. LGBT & minority rights in Turkey and Armenia 
 
In 2017, Hyestart had screened in Geneva the LGBT themed documentary Lesir Indz in 
partnership with the Geneva LGBT organization Dialogai. Throughout 2018 we continued our 
commitment to LGBT rights in Armenia by being one of the only 9 organizations co-signing in 
August 2018 an open letter to the Armenian authorities (the new authorities ushered in through 
the velvet revolution) and the Armenian Diaspora calling for legal reforms to address LGBT 
community discrimination. Hyestart translated the letter into French to make it available to 
Armenian communities in France, Switzerland, Belgium and beyond. This open letter followed 
the attack on nine people, among them LGBT activists, in the Syunik region of Armenia. It is 
available here: 
https://docs.wixstatic.com/ugd/3f77d1_8a77ebe7151d42d68e80b000d110ebd1.pdf  

 
 

To our knowledge, Artzakank, the Swiss Armenian monthly newspaper, 
was the only press outlet in the Diaspora to  find the courage to report 
about this open letter (left picture). We are very grateful to our partner 
Artzakank for this! 
 
 
 
 
 
 
 

 
 
 
 

 

On 13 October 2018, Hyestart co-hosted the debate 
The fragile construction of identity that followed the 
screening of the film We the Animals at the Lugano 
Human Rights Film Festival.  
 
Hyestart is now a proud partner of the Lugano Human 
Rights Film Festival. This year's edition was quite a 
success! 
 
 



 

 

Alain Navarra (Hyestart), Andrea Ostinelli (RSI, moderator),  
Michele Di Paolo. 13 Oct. 2018. Lugano Human Rights Film Festival 

 
Hyestart continued its involvement in this field through meetings with local activists in Armenia 
and a series of articles in French and English on our blog (e.g.: https://www.hyestart.org/single-
post/2018/08/14/LGBTI-Rights-Respect-for-diversity-and-tolerance-are-traditional-Armenian-
values-Its-time-to-act).    
 
Finally Hyestart positioned itself as an organization claiming the right to the truth for the 
Armenian community in Turkey regarding the 1915 genocide. In an article entitled The need for 
Human Rights NGOs to fight the cancer of State-sponsored denial, Hyestart called on human 
rights NGOs to include Turkey's recognition of the 1915 genocide of Armenians and Christian 
minorities in their advocacy portfolio if they wish to contribute even more effectively to the 
development of a peaceful, truly democratic and human rights-conscious Turkey. 
 

 
 
 
 
It is also with pride that Hyestart can say that one of its  honorary 
members, Turkish publisher Ragip Zarakolu,  visited the newly created 
Armenian genocide memorial  in Geneva in April 2018 (left picture, © 
Demir Sönmez). 
 
4. Others: Diaspora - Armenia relations & Armenian  stand at the 
Geneva book fair 
 
As said above, Hyestart sees Diaspora - Armenia  relations as key to 
the progress of human rights in Armenia and in the Diaspora as well. 

Hyestart wrote several articles on the subject and co-organized with the Union Arménienne de 
Suisse (UAS) a presentation of Serge Avédikian's and Tigrane Yegavian's book Diaporalogue 
(Thadée) at the Hagop D. Topalian Center in Geneva on 12 January 2012. Serge Avédikian, an 
honorary member of Hyestart, was present that day. 

 
Anaïd Donabédian, from INALCO, gave Hyestart President Alain Navarra a very interesting 
interview about the chances of survival of a Diaspora language like Western Armenian. Here is a 
link to the interview: 
https://www.hyestart.net/diaspora?fbclid=IwAR3Gec_1sLzRqxtboPSAhxPctmuTB1wuqKNcZxkBr
sKLzG41JJoDpKkkVqw  
 
This interview was screened on the Armenian stand at the Geneva Book Fair. As every year, the 
Armenian stand was present at the Geneva Book Fair (25-29 April 2018) thanks to the unfailing 
support of the Hagop D. Topalian Foundation. Through a programmatic partnership with 
Hyestart, the Armenian stand presented this year a series of presentations and panel 
discussions focusing on the following theme: the situation & the future of the Armenian 
diasporas in the world.   



 

 

 
The great writer Krikor Belédian talked about the Armenian novel. Historian Maxime Yévadian 
told us about the order of the Mechitarists, while academics Vicken Cheterian and Nellie 
Hogikyan spoke about the future of the Diaspora and the Diaspora and psychoanalysis, 
respectively. With academics Astrig Atamian and Boris Adjemian, we focused respectively on 
the history of Armenian communists in the Diaspora and the role of Armenians in the creation 
of national symbols in Ethiopia. Valentina Calzolari of the University of Geneva (UNIGE) 
explained how Stalinist censorship hit the greatest Armenian writers of the Soviet Armenian era 
with full force. A very interesting freedom of expression topic, which is at the heart of 
Hyestart's mission. Investigative journalists Guillaume Perrier and Laure Marchand presented 
their books on Recep Tayyip Erdogan for the former and on the murders of three Kurdish 
activists in Paris by the Turkish secret services for the latter. Alain Navarra presented the 
Armenian temples of Garni, Sanahin, and Akhtala.  
 

A very important event on the Armenian stand was the 
reception of one of the greatest contemporary Turkish 
writers, Murathan Mungan. In a session entitled 
"Identities and Territories", and led by Hyestart President 
Alain Navarra, his literary works -- dealing with Turkish 
social taboos -- were thoroughly discussed.  
 
 
 
 
 
 

Alain Navarra & Murathan Mungan, Armenian Stand,  
Geneva Book Fair (April 2018).  

The topics, including Human Rights topics, raised at the Armenian stand are all the more 
relevant as they are attended by many stakeholders beyond the general public (public of the 
Geneva book fair: More than 100'000): the Press and the local representatives of the Armenian 
authorities who must take note of the Diaspora's strong human rights perspective on a number 
of issues. 
  



 

 

 
Hyestart’s # 2 aim is to support socially challenging and politically meaningful (i.e. which 
concerns the citizen) contemporary artistic creation in Armenia and the region, emphasizing 
visual arts and literature.  
 
The activities we led in 2018 in order to support Aim # 2 are as follows:  
 
Building on the solid groundwork conducted in 2017 in this field, we started the year with a very 
good piece of news: a French-language publisher showing interest in publishing Aram Pachyan's 
Good-bye, Bird. Nine months later, a translation contract was signed between this publisher 
(Parenthèses, a very well respected Marseille-based publisher), the Armenian translator and 
Hyestart. In parallel, work was conducted to ensure that a contract was signed between the 
French publisher and the Armenian stakeholders to buy the translation rights. Hyestart 
contributed to 50% of the agreed amount.  
 
This led us to reflect on the future of the Vartanouche Krikorian translation grant. To really 
support contemporary Armenian literature, we came to the conclusion that we needed to 
transform the translation grant into a Fund, the Vartanouche Krikorian Fund for contemporary 
Armenian Literary Creation. The idea is to keep the translation grant (to even develop it further, 
including to contribute to the survival of Western Armenian by translating works written in that 
language) and to develop other branches as well in the mid- to long-term, starting with a 
creative writing branch.  
 
From 5 to 11 December 2018, the two founders of Hyestart were in Armenia to investigate this 
possibility by meeting numerous stakeholders of the Armenian literary and artistic circles (as 
well as diplomats, think tanks and human rights NGOs). The idea was not to introduce us this 
time (we had done it in 2017), but to see whether there would be an interest beyond the 
translation grant to develop a creative writing course with a social leaning. In particular, we met 
with members of the Inknagir literary magazine. There was interest, but much more work needs 
to be done in 2019 to assess the viability of the idea. In the meantime, the translation grant 
branch of the Fund will keep working. In partnership with Parenthèses, we already have 
identified a potential second book to be translated after Aram Pachyan's book.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
 

 
Armenian cover of Aram Pachyan's Book Good-bye Bird. 

  



 

 

 
 

 
"I voted for the first time" badges distributed at Armenian polling stations on Election Day (9 December 2018). 
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SECTION 3 OTHER IMPORTANT INFORMATION 
 
 

ACKNOWLEDGMENTS & THANK YOU 
 
We would like to thank our friends and partners, as well as our anonymous donors.  
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SOCIAL MEDIA STATISTICS 
 
The Hyestart Facebook page was launched on 27 November 2016. 
 
Our number of Facebook Posts increased by 49.3 % in 2018 over 2017 (103 vs. 69). The 
number of "I like" the Hyestart Facebook page increased by 23.1 % (mostly organically). 
Because we decreased the amount spent on paid advertising by 60 % on Facebook (at 
161 CHF in 2018 vs. 402 in 2017), we reached 41 % less persons in 2018 (21971 vs. 37467 
in 2017). The decrease in the number of persons reached on Facebook was less than the 
decrease in investment on the platform. This decrease was therefore mostly the result of 
policy: We wanted to spend less on advertising in 2018 and we posted our papers/articles 
on other venues like academia.edu or Linkedin. We also sent them to a targeted audience 
of leaders and to our own mailing list of more than 600 individuals. The decrease in the 
number of persons reached on Facebook was also the result of new Facebook policy, 
censoring advertisements for content deemed to be "political" on US territory. As a result 
Hyestart can no longer reach Armenian-Americans through advertising on Facebook.  
 
For more see the article at: https://www.hyestart.org/single-post/2018/11/05/the-
censorship-of-a-small-human-rights-NGO-in-the-era-of-GAFA     
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HOW YOU CAN HELP 
 
 
Become a member or an honorary member, volunteer your time 
 
Get in touch @ contact@hyestart.org 
 
Make a donation 

 
 In Switzerland: CCP - 14-809507-5 
 Internationally: IBAN: CH 17 0900 0000 1480 9507 5 

BIC: POFICHBEXXX 
Hyestart Genève 
 
Via PayPal or CC:  
 
https://www.paypal.com/donate/?token=E3eO37h90pT90WuMBam-
PL2B09F75z7dLie2BMMYDuvZCmRiGfvRIuGY-k3qFqdJw-zr70&country.x=CH&locale.x= 
 
Support an event or fundraising activity, become a sponsor 
  
If you would like to sponsor one of our events anywhere or one of our trainings in 
Armenia, please contact us. We have several sponsorship opportunities available. 
 
You can also sponsor a specific project to get closer to our work on the ground and see 
exactly how your donation makes a difference. You will receive regular and detailed 
reports and site visits can be organized too.  
 
Contact Alain Navarra @ contact@hyestart.org 
 
Other ways you can help our cause 
 
Get in touch @ contact@hyestart.org 
Follow us on Facebook @ www.facebook.com/hyestart 
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LOOKING TO THE FUTURE  
 
Next year we are looking forward to the release of Good-bye Bird in French. We are looking 
forward to developing new projects with our Armenian partners and to yet again a successful 
Geneva book fair. 
 
 
 
 



 

 

CONTACT US 

 
Hyestart 
Association              
CH - 1200 Geneva  
www.hyestart.org 
contact@hyestart.org 
www.facebook.com/
hyestart 
  
 

 


